


Welcome 
The 2020/21 business year proved to be 
the most significant test of Southdown 
throughout its’ five decades of operating. 
The impact of the coronavirus pandemic 
placed critical and sustained pressure on 
all areas of the organisation. Although as 
at April 2021, we continue to operate   
under restrictive conditions, after the    
anniversary of the start of the pandemic 
we are able to begin to reflect on the    
experience and key points of learning. 

It is with considerable personal pride that       
I am able to report that despite all the                
unprecedented challenges, Southdown     
performed excellently, keeping clients and 
staff safe, maintaining vital support services 
and business systems and remaining         
financially stable. This is a true testament     
to the strong starting position for Southdown 
and the amazing work and commitment of 
staff who were able and willing to quickly 
adapt working practices, rising to every   
challenge posed.    

As a support provider for extremely            
vulnerable clients, particularly the 200 people 
with learning disabilities and underlying 
health conditions across our care services,   
at the start of the pandemic we had real 
fears of the impact of Covid-19 and our    
ability to protect clients and staff.               
Fortunately, as a result of the successful 
management of the emerging crisis within 
Southdown, we are pleased to able to report 
that we sustained no Covid fatalities across 
any of our residential care settings.   

For the thousands of clients across our    
mental health and housing support services, 
we were able to immediately transfer service 
delivery to non face-to-face models, whilst        
retaining essential visits for those identified 
as most vulnerable and at risk. We were also 
able to develop new digital support tools,  
ensuring that clients were able to benefit 
from peer support during lockdowns.  

 

“ 
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As a social landlord, we have been able to      
maintain effective housing and property services, 
with a focus on keeping in more regular contact 
with tenants. Many tenants report that they feel 
that their relationship with Southdown has         
improved over the past year due to the more     
personalised service provided. We are keen to 
maintain this approach. 

For the business as a whole, our prior investment 
and planning in robust systems, processes and IT 
infrastructure proved to be invaluable when        
required to quickly adapt how we function. With 
staff successfully being able to transfer to       
home-working, we were able to maintain all key 
business activities. Going forward, we are keen to 
build on this positive experience, looking to offer 
staff on-going flexible working arrangements.    
We will also be investing in a major Digital      
Strategy that will further transform how staff  
work and how we support our clients.  

Although we will continue to reflect and identify 
further learning over the coming year, we believe 
that the key contributing factors to our immediate 
successful management of the pandemic included; 
decisive and strong leadership; quick and effective 
translation of Government advice into practice; 
clear and regular communication with staff;        
offering paid absence to self-isolate; developing 
and revising crisis management plans ahead of 
events occurring (e.g. outbreaks, staff shortages) 
and investing in additional resources as required, 
including at key points choosing to exceed basic 
Government guidance to provide maximum       
protection to clients and staff (e.g. increasing    
Personal Protective Equipment (PPE) levels).   

Southdown is now over half way through delivery 
of our five-year Business Strategy. Even before the 
pandemic, we had a comprehensive programme of 
projects and initiatives. 
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Front cover image: One of our Mental Health Wellbeing Centre Coordinators at home at 
work during the pandemic.     

Although one of our toughest 
years, it has also been one of 
our proudest, where the         
outstanding memories are of 
how staff and clients have been 
able to truly put Southdown’s 
values into practice through   
immeasurable acts of kindness, 
generosity and selflessness. My 
sincere thanks to everyone for 
playing their part.  

 - Neil Blanchard, Chief Executive at Southdown 



1.Business Model 
across Sussex who are able to benefit from the 
services we provide, and help people who have a 
wide range of life challenges.  
Although a Registered Provider of social     
housing (Housing Association), this activity only 
accounts for 17% of income, the remainder   
being related to our commissioned care and 
support services. Our Business Model and   
Principle Activities are summarised on page 5. 
Underpinning and shaping the culture of how 
Southdown operates are our Core Values. 

“ 
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Southdown was established as a not-for-
profit organisation in 1972 to meet the 
needs of people with mental health  issues 
who were struggling to access and maintain 
housing and to support them to overcome 
the challenges they faced as a result of their 
disability and    to develop fulfilling lives.  
For nearly five decades, we have continued  to  
put this original mission into practice and by            
expanding our business activities, we   have   
been able to maximise the number of people  
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 We ask our clients, tenants and stakeholders how we are doing on a regular basis 

 We benchmark our performance against others and published best practice 

 We use third parties to assess and audit whether we are on the right track 

 We employ expert staff who bring to Southdown the best of what they have learned in 
their careers  

 Should we make a mistake, we always seek to learn from it, carrying out internal 
reviews and investigations 

 We also study what has gone wrong in other similar organisations so that we can learn 
and keep changing for the better 

 

These approaches are core to Southdown’s ethos and success and we will work again                                                                                   
in 2021/22 to ensure that our values continue to be at the forefront of everything                                              
that we do. 

At Southdown our values are more than just 
words on a page; staff live out these values day 
by day in their work caring for people across 
Sussex, often going the extra mile to help those 
we serve.  This has been even more in evidence 
as staff have come together to support 

Southdown’s response to the coronavirus    
pandemic.  
Wherever possible we seek to adopt best   
practice and use the following techniques to  
ensure that we continue to deliver excellence    
in all we do: 

A frontline worker of one of our Rough Sleeper Support services. 
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Mission To offer vulnerable people the support they need to lead a fuller life 

Vision Everyone, no matter what their life experience, background or challenges will have the          
opportunity to lead their life to the full 

Aims Help people 
in our      

communities 
to have their 

best life 

Be the        
provider of 
choice to       
deliver        

services that 
meet local 

needs 

Shape best  
practice and    

provide    
innovative 

and          
effective 
services 

Increase 
the number 
of people 

that      
benefit 

from our 
services 
and are 

our tenants 

Be an      
excellent, 
fair and 
caring    

employer 

Be an       
efficient,   

robust and         
sustainable     

business 

Our inputs People 

950 staff 

Properties 

600 homes 

Money 

£29.3m turnover 

Experience 

49 years 

What we do Personal care & support in    
accommodation settings 

Community based person 
centred support 

Provide safe, secure and 
affordable social housing 

Clients Individuals and      
families who are 

homeless or at risk of 
homelessness 

Socially excluded and 
vulnerable people 

People  
experiencing  

challenges with 
their mental health 

People with    
learning disabilities 

and complex       
behavioural needs 

Tenants People with history of           
homelessness 

People with history of 
mental health issues 

People with Learning   
Disabilities 

Structure Housing  
Division 

Learning Disability 
Division 

Mental Health 
Services        
Division 

Housing   
Support       
Division 

Organisational 
Support Services 

Division 

Core 

services 

 Provider of Social Housing 
 Homeless Prevention Support 
 Community Mental Health Recovery and Employment Services 
 Registered Care Homes and Supported Living  

Ancillary  
services 

 Client Involvement and Engagement 
 Peer Support 
 Financial and Digital Inclusion 
 Volunteering 
 Accredited provider of Positive Behaviour Support 
 Training and Consultancy 

Benefits and 
outcomes for 
clients and 
tenants 

 Successful tenancy management 
 Prevention of homelessness 
 Improved health, wellbeing and quality of life 
 Improved economic and financial outcomes 
 Safeguarding of personal risks and managing harmful behaviours 

Income 
sources 

Rent and service charge 
income from social housing 

units 

Commissioned contracts 
to deliver support         

services 

Commissioned packages of 
support for individual      

clients 

Surplus Where income exceeds costs, we generate a surplus. We reinvest our surplus in: 

 Improving our existing homes and support venues 
 Developing and acquiring new social housing 
 Improving the services we offer to our customers 
 Investment in staff, business resources and capital infrastructure 

Our Business Model and Principle Activities  
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Our Work in Mind Employment Service team on a socially 
distanced catch up.  



With the majority of Southdown’s income 
being publicly funded through welfare   
benefit payments for rental charges and 
commissioned contracts to deliver care and 
support services, we are extremely         
susceptible to both national and local    
government policy and strategy changes 
that impact on resource allocations.  

Current government policies that impact our 
Business Strategy include:   

 The Office for National Statistics predicts 
that borrowing will hit a peacetime high of 
£303b for 2020/21. Although this is       
expected to reduce during 2021/-22 as 
the economy opens up, following over a 
decade of austerity after the last financial 
crash, there are concerns of the long-term 
financial impact of Covid-19 responses on 
future public sector spending.  

 During the pandemic, to comply with   
Government safety guidance, Southdown  
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 faced considerable additional cost      
pressures in care settings (supply of PPE, 
staff movement restrictions, shielding of 
staff etc.) Overall the Learning Disability 
Division expenditure during 2021-22 was 
£14.1m, £1.2m above budget. Southdown 
did receive £613k of additional funding 
from commissioners as part of              
Government financial support packages, 
but this did not fully cover incurred costs, 
resulting in a year end deficit for the 
Learning Disability Division of £573k. As 
we start the 2021-22 financial year,      
despite indications that care home      
guidance will remain in force for the    
foreseeable future, we have yet to receive 
confirmation of continuing additional 
funding to fully cover increased costs.  

 In 2020, the Government has set a target 
for National Living Wage to reach         
two-thirds of median pay by 2024, with 
predictions that hourly rate would achieve 
£10.50. Covid-19 has created significant  

One of our Learning Disability Support Service teams. 

2. Our Operating           
Environment  



 shocks to economic and labour markets, 
with the introduction of furloughing       
distorting assessments of wages. Taking 
into account a range of issues, the Low 
Pay Commission who recommend NLW 
rates, reduced the 2021 level from a     
predicted £9.06 to £8.91, with an           
estimated level in 2022 of £9.42 (5.7% 
increase) and £10.33 by 2024.  National 
Living Wage is used as a key determinate 
in the annual review of care fees by local 
authorities, so there will be a direct       
correlation between NLW and care fees.   

 Similar to the slowing down of wage      
inflation, general inflation rates have also 
reduced, with CPI (Consumer Prices Index) 
rising by only 0.4% in 12 months to     
February 2021. As a Registered Provide of 
social housing, we are subject to a rent 
cap increase based on September’s CPI 
(0.5%) plus 1%. These figures are lower 
than we had predicted in our five year  
financial plan at a time where we are  
seeing above inflation increases in     
property maintenance and development 
costs.  

 In March 2021, the Supreme Court         
announced their decision that social care 
staff are not entitled to receive national 
minimum wage (this is the same as NLW 
for employees over 23) for every hour 
worked, including sleep-in shifts. Although 
Southdown had already introduced an 
averaging of all hours worked to ensure 
staff pay remained above national       
minimum wage, we await any potential 
impact this decision may have on        
commissioner funding for sleep-ins. 

 In 2019, the UK became the first major 
economy in the world to pass laws to end 
its contribution to global warming. The 
target will require the UK to bring all 
greenhouse gas emissions to net zero by 
2050. The Government has set an         
additional expectation that all rented  

          properties will have reached Energy     
Performance Certificate band C by 2030. 
For Southdown, 35% of current homes are 
below this level, with predictions that it 
will require between £1.6m - £2.4m       
additional investment.  

 We await the final findings from the       
Independent Review of Building           
Regulation and Fire Safety and             
Government intentions to introduce           
a new Fire Safety Bill. 

 The Government has a target to eliminate 
rough sleeping by the end of the current 
Parliament in 2024, with Southdown     
acting as a local provider for some of the 
linked initiatives. During the pandemic,   
additional ‘Everyone In’ emergency     
funding was made available, facilitating 
the housing of rough sleepers in hotels 
and other temporary accommodation. To  
maintain the momentum, in addition to the            
continuation of existing initiatives, a new 
Rough Sleeper Accommodation              
Programme will offer both capital and   
revenue funding.  

 NHS investment in the Mental Health Five 
Year Forward View and Long Term Plan 
to improve and transform community 
mental health support services. Across the 
Sussex Health and Care Partnership, this 
will see additional investment of £3.5m 
through the Transformation Funding    
programme. 

 Replacement of Deprivation of Liberty 
Safeguards (DoLS) with Liberty Protection 
Safeguards originally planned for 2020, 
now delayed to April 2022. 

 Continued implementation of the NHS 
Learning Disability and Autism 
(Transforming Care) Programme to         
increase community based housing and 
care services for people with complex and 
challenging physical and behavioural 
needs.   
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2. Our Operating           



Within the five-year strategy and annual      
progress updates, we have identified the    
challenges and risks that face Southdown.    

We consider these to be: 

 The inability to recruit and retain sufficient 
staff for our lower paid care and support 
roles (salaries being restricted by        
available funding) 

 Funding pressures, in particular fee       
inflation not keeping in track with rising 
costs (national living wage salary       
pressures, building contractor costs,         
IT licensing increases etc.) 

 New opportunities being available, but 
often having lower margins and increased 
client and commissioning complexity 

 Do-ability of jobs, staff resilience and 
wellbeing, impacted by increasing      
complexity of client needs 

 Responsiveness and capacity of health 
and adult social care to adequately     
support complex clients once transferred 
to community settings 

 For Housing Support services, a move 
away from prevention to crisis                
intervention and general reduction in 
available funding for floating support   
services 

 Loss of linked revenue support contracts 
for our housing units 

Many of these have the potential to destabilise 
Southdown and are included in our strategic 
organisational risk plan. For each risk we have 
agreed mitigation plans with our Board and 
regularly monitor and report on progress to 
manage negative exposure and impact on the 
organisation.  

As part of the 2021 annual Business Strategy 
review process, we have identified the level of 
control and influence we have over these    
challenges.  

This will help inform and guide Southdown over 
the remainder of the five year Strategy.   
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Key business challenges and risks  



3. Performance and 
Achievements of  
Five Year Strategy  

As of March 2023  

To demonstrate the effectiveness of the Business Strategy to meet our organisational aims 
we set, monitor and report against longer-term measurable strategic objectives.   

At the end of the third year of our five year strategy, we report on pages 11 and 12 on the    
progress being made.   
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Business     
objective 

Goal Five year strategic       
objective 2018 - 2023 

Progress during 
2020/21 

Status 

Financial  
sustainability 

Maintain viable 
long-term     finan-
cial plans and li-
quidity 

Achieve 2%+ margin by 
2019/20 

Margin of 3.9% achieved    
during 2020/21 

  

Learning Disability Division to 
deliver up to a 1% loss    
margin over the 5YP 

Division delivered a loss of 
(4.2%) during 2020/21 
against a budget target of 
(0.9%) 

  

Increase reserves to £6m 
over five years to invest in 
new housing and trials of 
new models of support 

Reserves increased to £5.8m    

Competition 
and growth 

Maximise the 
number of   people 
we   support 

Maintain income and number 
of clients supported 

Income has been maintained 
at £29.3m 

Number of clients supported 
in 2020/21 is 10,174 

  

Achieve £300k new business 
each year 

We achieved £738k gains, 
but loss of £422k, resulting 
in net gain of £316k against 
target of £300k 

  

Quality  
housing 

Provide  
accommodation 
that meets tenant 
and commissioner 
needs 

Develop or acquire 20+ units 
of accommodation 

  

We have delivered 6 units up 
to March 2021, with current 
plans to achieve minimum of 
40 by 2023 

  

Repairs attended on time 
above 95% 

Achieved 95.8% 

  

  

Repair satisfaction rate 
above 95% 

Achieved 95.6%   

Achieve 90%+ satisfaction 
levels in 2019 survey 

Survey not undertaken in 
2020 due to Covid-19 

  

Quality staff 
resources 

Recruit, develop 
and retain skilled,          
confident, resilient 
and caring staff  
and managers 

Turnover 15% or less 

  

Achieved 15%, improvement 
from 21% 

  

Sickness 4% or less 

  

Achieved 4% (excluding 
Covid-19 absence) 

  

95% staffing level cover in all 
business areas 

Based on spend against      
establishment we achieved 
an overall 93.9% staffing 
cover (95.1% in 2019/20). 

  

IiP gold reaccreditation 2020 

  

Postponed to Spring 2021 
due to Covid-19 

  

Maintain paying staff fairly 
and avoiding in-work poverty 
for lower paid staff 

Awarded 3% annual pay    
inflation (initially 2%, then a 
further backdated 1% in-
year) and increased entry 
point pay rate for lowest 
paid LD  
support workers. £220 Covid    
Resilience payment to all 
staff. Full pay offered for 
Covid-related sickness      
absence/ self-isolation.  
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Business   
efficiency 

Robust,          
effective and 
value for money 
use of available 
resources to  
enable business 
continuity 

Central costs average of 
10.5% over five years 

Achieved 10.2% in 2020/21   

To be in top quartile  
supported housing Acuity  
Benchmarking 

Achieved   

Maintain ISO9001 quality 
accreditation 

Achieved   

Invest in programme of     
external audits assessing 
against national best      
practice and compliance 

Completed   

Effective 
Governance 

Well led,     
managed, safe 
and compliant 
organisation 

RSH compliance 

  

We remain fully compliant   

CQC compliance 

  

We remain fully compliant   

100% gas compliance 

  

99.48% (one property had 
access issues) 

  

98% total overall property 
safety compliance 

94.9% Access restrictions  
imposed due to Covid-19 
meant that some lower risk 
elements unable to be     
completed 

  

Business   
objective 

Goal Five year strategic      
objective 2018 - 2023 

Progress during 2020/21 Status 

 

Achieved target   5% within target   +5% variance on target   
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Evidencing 
our impact 

Demonstrate 
the total impact 
of support    
services 

Achieve national best     
practice awards 

Achieved   

Meet all contract KPIs 

  

Achieved   

Publish Impact Report Achieved 

  

  

Quality client 
support 

Recognised as 
the leading  
provider of 
quality services 

Achieve ‘good’ CQC ratings 

  

100% of services achieved 
‘Good’ rating 

  

All services to achieve 90%+ 
client satisfaction ratings in 
2019 survey across all areas 

Survey not undertaken in 
2020 due to Covid-19 

  

  

Key: 



As shown on pages 11 and 12, one of our business objective performance metrics is red 
rated and three are amber rated, with all others being on track (green rated).  The          
pandemic has clearly impacted the delivery of some of our key priorities. Further narrative 
where we have not achieved targets this year is as follows: 
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Learning Disability Division margin            
Red rated 

2020/21 bought unprecedented operational and 
financial challenges for our care services, with 
increased expenditure required to keep clients 
and staff safe during the pandemic. This caused 
a significant impact (increased  the level of loss) 
in the LD division as we invested heavily (in    
excess of the additional Covid funding received).  

Staff cover                                                  
Amber rated 

We have already outlined earlier in this report, 
the sector wide challenges of recruiting and     
retaining sufficient staffing levels in the care and 
support sector. We have seen some                  
improvement in staffing performance this year 
(reduced turnover and sickness) but some of this 
is likely to have been impacted by the pandemic 
(lower appetite of staff to move jobs in this     
period of uncertainty and receiving full pay by 
Southdown for Covid absence). We achieved 
93.9% staffing cover this year, which is below 
our target rate of 95%. Most of this staffing 
shortfall is due to unfilled vacancies in central 
support and operational management functions.  

Our Learning Disability Support Services 
achieved the 95% staffing target in 2020/21. 

Property Safety Compliance 

Two amber ratings 
 

In line with Government advice to limit non-
essential access by contractors into properties, 
a revised property safety compliance             
programme was agreed, with monthly reporting 
to the Executive and Board.  During the year 
this did lead to some incidents of temporary            
non-compliance, but with clear risk mitigation 
and management plans in place. Through   
careful negotiation with tenants and care staff, 
we were able to complete checks as soon as 
possible.  

At year end, the only areas outstanding relate 
to Thermostatic Mixing Valves and Portable  
Appliance Testing, both where Southdown’s 
policy for annual checks exceeds minimum    
frequency guidance.  

Satisfaction surveys 

A decision was made to postpone the 2020  
client and staff surveys to enable teams to    
focus on service delivery and business support 
during the pandemic. Surveys will resume in 
2021. 

  



Key Achievements 
Despite the significant and sustained impact of Covid-19 across all areas of Southdown, resulting in 
43% of business plan projects being delayed, paused or cancelled, we have still been able to make 
some notable progress and achievements: 
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Successfully securing housing related support contracts at retender in West Sussex (Pathways Homes 
£400k) and Brighton and Hove (Mental Health Floating Support £390k), although on both occasions the   
contract sum was reduced. 
 
Launching of two new ‘Staying Well’ Cafés offering out of hours mental health crisis prevention support as 
an alternative to attendance at A&E or referrals to mental health clinical teams.  
 
Successful first year delivery of the Brighton and Hove ‘Community Roots’ service, with Southdown acting as 
lead provider of 15 other voluntary sector organisations to transform community based mental health       
services across the City.  
 
Active involvement in the Sussex Health and Care Partnership Integrated Care System development and 
transformation of community based mental health services, with Southdown representation on local and  
pan-Sussex delivery and governance oversight groups and boards. 
 
Overall net new business gains of £316k against a target of £300k (achieved £738k new business gains and 
£422k of contracts ended). Also secured extra income funding to provide  post-Covid employment support in 
2021/22. 
 
Successful appeal against no fee uplift to our registered care service in Brighton and Hove, securing award of 
8% and an additional 1% for supported living services (2.33% in total)   
      
Developing a roadmap and plan for a new three year organisational Digital Transformation Strategy. 
  
Identifying and agreeing terms to purchase and develop a 12 unit supported housing and mental health  
wellbeing venue in Brighton and Hove (for completion Winter 2022). 
  
Being selected as preferred partner by The Rotary Club of Eastbourne to support/match their £400k        
fundraising campaign to develop four new homes for former homeless people during 2022. 
    
Agreeing a revised five year Asset Management Strategy 2021-26. 
 
Developing a Housing Sustainability Strategy to enable Southdown to achieve energy efficiency targets for 
social housing by 2030.  
 
Developing a new psychologically informed practice development and support approach ‘The Southdown 
Way’ for implementation across our mental health, housing support and housing management services. 
  
Support to European nationals obtaining right to work in UK post Brexit. 
  
Revising our Staff Engagement Strategy, offering additional support options and initiatives to staff including 
increasing pay award from 2% to 3%, backdated to April 2020, 1% initial pay award agreed for 2021/20 and 
providing £220 Covid resilience payment to all staff in recognition of the pressures during the pandemic.  
 
Subcontracting agreements with Primary Care Networks in East Sussex to employ additional Social          
Prescribing resources as part of NHS England Additional Roles Reimbursement Scheme.  



4. Business Strategy 
Refresh 2021-23   

This vision will be achieved by: 

 Being an exciting, rewarding and enjoyable organisation to be involved with – a preferred  
partner, provider and employer 

 Continually challenging ourselves to be better 

 Steering our own future, even when we are not always in control of all the factors  

 Choosing our priority areas for investment  

 Developing and delivering ‘cutting edge’ support approaches   

 Embracing technology and change   

 Being efficient and delivering value for money – so we can maximise investment   

 Providing a working culture which is fair, supportive and kind, but still welcomes and enables 
people to contribute ideas and healthy challenge of the status quo  

We consider that our five year business strategy 
remains fit for purpose, providing  Southdown 
with a clear vision and focus of key achievements 
we wish to make up until 2023,  but after three 
years we have taken the opportunity to review 
delivery of our five year plan vision and goals . 
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As is demonstrated, despite the                
unprecedented impact of the coronavirus 
pandemic during 2020/21, we continue to 
make good progress to achieve and exceed 
the majority of our  business strategy       
objective targets and plans.   



Project areas that unpin our work over   
the next two years: 
Activity Outcome/Target 

Recovery from pandemic We use learning from pandemic to improve service delivery and 
business processes 

Implement Digital Strategy Empowering people with choice over where and how they 
work 

Connecting easily with our clients and each other 

Upskilling and supporting people during change and              
innovation 

Upgrading our systems, telephone and ICT architecture 

Reduce staff vacancies across 
Learning Disability services 

Review and increase starting salaries 

Agree new long-term overtime rate 

Reduce time between recruitment and new staff commencing 
employment 

Staff Engagement Develop Organisational Culture charter 

Commission Senior Leadership Development programme 

Implement Organisational Development programme 

Develop new supported   
housing 

Build 16 new homes in our 50th Year (2022) 

Respond to new property 
regulatory guidance 

All properties to meet compliance requirements for fire safety, 
decent homes and de-carbonisation 

Asset Management Strategy Action recommendations for all underperforming properties 

Roll out The Southdown Way 
support model across 

Improve client and staff experience of support 

Further develop our Positive 
Behaviour Support across 
Learning Disability services 

Improve quality of life for clients and our ability to support more 
complex behaviours 

Tenant Engagement Publish housing performance metrics 

Increased involvement of tenants in performance oversight and 
scrutiny 
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We would like to record our appreciation for the ongoing support of our commissioning 
partners: the local authorities and NHS organisations who procure our services. We firmly 
believe that developing credible and long lasting relationships with these partners, enables 
us to work collaboratively for the benefit of our clients. Our main commissioning partners, 
who we work with include: 
 East Sussex County Council 
 West Sussex County Council 
 Brighton & Hove City Council 
 Sussex Health and Care Partnership 
 Brighton and Hove City Clinical Commissioning Group 
 East Sussex Clinical Commissioning Group 
 West Sussex Clinical Commissioning Group 
 Primary Care Networks across Sussex   
 Sussex Partnership NHS Foundation Trust 
 NHS England 
 Department for Work and Pensions 

Appreciation of our commissioning partners: 

Southdown is an exempt charity and a registered society under the Co-operative and  Community Benefit  
Societies Act 2014. Due to the range of services we provide we are  registered and regulated by a number    
of bodies including:  
 
Regulator of Social Housing  
Registered, monitored and comply with Regulatory Framework  
 
CQC (Care Quality Commission) 
Registered, monitored and work to Regulatory Standards 
 
FCA (Financial Conduct Authority)  
Registered, monitored and work to Regulatory Standards 
 
NHF (National Housing Federation) 
Member and work to best practice standards 
 
ICO (Information Commissioner’s Office) 
Registered, Data Protection Officer: Vikki Hayward-Cripps, Deputy Chief Executive 
Contracts are subject to further scrutiny by Local Authorities, Health Authorities and other commissioners/
funders. 

Southdown Housing Association 
Registered Head Office: 2 Bell Lane, Lewes 
East Sussex, BN7 1JU 
Tel: 01273 405 800  
Email: info@southdown.org 
 
www.southdown.org  
Facebook and Twitter: @SouthdownHA  


