
Inside, read about what we have achieved towards our 
vision that everyone, regardless of their life experience, 
background or challenges, should have the opportunity 
to lead their life to the full.

www.southdown.org

Leading provider of specialist housing, 
care and support in Sussex since 1972

OUR IMPACT 2020-21
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We are… Housing Officers, Peer Trainers,    
Mental Health Recovery Workers, Support Workers, 
Client Involvement Champions, Team Leaders, 
Employment Specialists, Floating Support Officers, 
Positive Behaviour Support Workers, Data Analysts, 
Health and Safety Advisors, Property Services 
Coordinators, Volunteers, Financial Inclusion Officers, 
Practice Development Trainers, HR Advisors,
CQC Compliance Coordinators, Communication Officers, 
Business Development Officers, Welfare Benefit 
Specialists, plus much more.
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About this report: 
All figures quoted refer to the year running 
from 1st April 2020 to the 31st March 
2021, unless otherwise stated. Figures 
describing the success of interventions 
made by Southdown services relate to 
clients for whom the outcome was an 
identified support need.

Cover image: Client of one of Southdown’s 
learning disability support services smiling 
to the camera with another client looking 
on.
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CEO Welcome 
2020/21 proved to be the most significant 
test of Southdown throughout its five 
decades of operating. The impact of the 
coronavirus pandemic placed critical and 
sustained pressure on all areas of the 
organisation. 

However, I am proud to report that despite 
the unprecedented challenges, Southdown 
performed excellently; keeping clients 
and staff safe, maintaining vital support 
services and business systems, and 
remaining financially stable. This is a true 
testament to our strong starting position 
and the amazing work and commitment of 
our staff.   

As a support provider for vulnerable 
people, particularly the 189 people with 
learning disabilities and underlying health 
conditions across our care services, at the 
start of the pandemic we had real fears of 
the impact of Covid-19 and our ability to 
protect clients and staff. 

Fortunately, as a result of the successful 
management of the crisis at Southdown, 
we are thankful that we sustained no 
Covid-related fatalities across any of our 
care settings.  

For the thousands of clients across our 
mental health and housing support 
services, we were able to immediately 
transfer service delivery to non-face-to-
face models, whilst retaining essential 
visits for those identified as most 
vulnerable and at risk. We were also able 
to develop new digital support tools, 
ensuring that clients were able to benefit 
from online support, including peer 
support during lockdowns. 

As a social landlord, we have been able to 
maintain effective housing and property 
services, with a focus on keeping in more 
regular contact with tenants. 

Tenants have reported that their 
relationship with Southdown has improved 
due to this more personalised service; an 
approach we will continue.

For the business as a whole, our prior 
investment and planning in robust 
systems, processes and IT infrastructure 
proved to be invaluable when required to 
quickly adapt how we function. With staff 
quickly transferring to home-working, we 
were able to maintain all key business 
activities. Going forward, we are keen 
to build on this positive experience by 
offering more flexible work arrangements 
where high performance and collaboration 
can be maintained. We will also be 
investing in a major Digital Strategy that 
will further transform how staff work and 
how we support our clients.

Southdown is now over half way through 
delivery of our five-year 2018-23 Business 
Strategy. Even before the pandemic, 
we had a comprehensive programme 
of projects and initiatives. Inevitably, 
as we were required to divert resources 
and focus on the pandemic, many of our 
projects have been delayed. Although we 
remain committed to achieve our five-year 
goals, we have taken the opportunity to 
reflect and reset our business priorities 
and targets (see page 17).

Although one of our toughest years, it 
has also been one of our proudest, where 
the outstanding memories are how staff 
and clients put Southdown’s values into 
practice through immeasurable acts of 
kindness, generosity and selflessness. My 
sincere thanks to everyone for playing 
their part. 

Neil Blanchard, Chief Executive
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Our promise:
In everything that we do, our mission is to offer people the support they need 
– regardless of their experience, background or challenges – to live their life to the 
full.   

We shape the work we do around 5 core values:

• Responsive to need
• Ethical in all we do
• Dedicated to quality
• Value for money
• Focussed and stable

Pledge to our clients:

Our clients’ needs are at the heart of everything we do. We pledge to:

• Aim to get things right the first time and every time 
• Receive and respond to all feedback 
• Monitor satisfaction of our services 
• Regularly check on the quality of our services and inform clients of the results 
• Continually look for ways to improve the standard and efficiency of the care 

and support we provide

We’re a not-for-profit, specialist housing 
and social care organisation committed to 
preventing homelessness and supporting 
vulnerable people across Sussex to be 
healthy, happy and independent. 

We’ve been providing supported housing and 
community-based care and support since 1972. 
We have a turnover of £28.7 million, and in    
2020-21, employed 1,113 staff and supported 
10,174 people. 

We’re proud of our Sussex roots and over the 
years have worked hard to embed ourselves 
within local communities across the region. 

We work with people who access our services 
to ensure we understand the issues they’re 
facing and their needs. We also work with 
commissioners, local providers, statutory services, 
MPs and Councillors to support the best interests 
of our communities.

About us

Pictured (left to right): Client of one of Learning Disability 
Services enjoying a catch up with a Support Worker.  
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Some of our highlights:

The difference we made

100% of our Learning 
Disability Services achieved a ‘Good’ Care 
Quality Commission rating

10,174 
people accessed support 
from our services.

1 in 4 

people who accessed 
support were able to 
use more than one of 
our services due to 
multiple needs

50% housing support
19% mental health support
23.8% specialist employment support for people 
 with mental health challenges
1.7% learning disability support services
4.8% housing and property services 
0.7% financial inclusion support

  

95% of staff at Southdown 
said they felt safe to continue to 
do their job during the coronavirus 
pandemic due to Southdown’s 
response and the support provided.  5,303 people have received support 

through our housing support services (an 
increase of14% year on year - the biggest 

growth area across Southdown).

We have developed 6 new homes 
as of March 2021, with plans to 
achieve a minimum of a further 40 by 
2023.

For the 8th year in a row we were named 

as one of the top 30 family-friendly 
employers in the UK

Our Clients

Launched two new ‘Staying 
Well’ services  offering out of 
hours mental health crisis 
prevention support as an 
alternative to attendance at A&E 
or referrals to mental health clinical 
services. 

We were selected as preferred partner by The 
Rotary Club of Eastbourne to match their £400k 
fundraising campaign to develop four new 
homes for former homeless people during 
2022.  
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We’re a specialist housing provider and 
landlord for 500 vulnerable tenants with 
identified support needs across Sussex. 
We are committed to ensuring that our 
accommodation charges are affordable 
and are set at social rent levels.

We provide both housing and additional 
personal support to enable our tenants  
to maintain their accommodation and  
live fulfilling lives.    

What makes us different is the personalised support  
we provide for our tenants as our Housing Officers have 
fewer allocated tenants compared to general needs 
housing associations. We know our tenants on a first-
name basis and don’t just provide them with a house 
but help them to create and sustain a home.   
        
Due to local authority funding cuts, increasingly, our 
Housing Officers and Housing Assistants have been 
there for our tenants when they’ve had nowhere to turn 
after they’ve lost their linked support service. Because 
of this, we have increased the non-commissioned 
support we provide which means we are now 
sustaining tenants with welfare check-ins alongside all 
the normal housing management tasks. Post-lockdown 
there has also been a renewed focus on hoarding issues 
and supporting tenants to de-clutter to make their 
homes safe and sanitary. We also continue to provide 
a dedicated Financial Inclusion Officer who works with 
tenants to improve financial and digital capability.

1 in 4 
of our tenants receive 
additional support 
from our Learning 
Disability Services

Services we provide:
 ✓ Housing Management Support

 ✓ Repairs and Maintenance 

Services 

 ✓ Finanical Inclusion Support

 ✓ Property Development

Housing

Developing a Housing 
Sustainability Strategy to 
enable Southdown to achieve 
energy efficiency targets of EPC C 
or higher by 2030 and net carbon 
across our stock by 2050.

Identified and agreed terms to 
purchase and develop a 12 
unit supported housing and 
mental health wellbeing 
venue in Brighton and Hove 
(for completion Summer 2023)

I’m a tenant of Southdown. I’ve lived here for a 
year. It’s changed my life basically. I lived with a 
friend before I came here. I started sleeping on his 
sofa because my previous property wasn’t suitable 
for my mobility needs or my mental health. I felt 
isolated. My Southdown Housing Officer did such 
an awesome job. It was only a few weeks after 
meeting her that this flat became available. I’ve 
had adaptations made and live on the ground 
floor. Because my mobility needs have been met it 
has helped with my mental health. I feel safe and 
secure. - Southdown tenant ”

“
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Services we provided in 2020/21:
✓ Home Works,Rapid Rehousing Pathway & 

Housing First (East Sussex)

✓ Homelessness Prevention Partnership,  

Hospital Discharge Service & Think Family 

Money Management Support (West Sussex)

✓ Southdown Homeless Prevention & Mental 

Health Support, Community Moves, Umbrella 

Project, Emergency Accommodation in Reach 

& Discharge to Assess (Brighton & Hove)

✓ Housing Brokerage (Sussex)

Despite a turbulent year due to 
continued funding cuts to housing 
support contracts and the Coronavirus 
pandemic, our services have remained 
committed to providing support for 
people in need.   

During the coronavirus pandemic Southdown  
supported statutory partners to respond to 
the crisis. This included, making phonecalls 
to over 1,800 vulnerable people on the NHS 
shielded list to ensure that they had access 
to medication, food and to help break social 
isolation and fear. 

In addition, we supported East Sussex 
County Council to distribute £50 vouchers to 
vulnerable families and people as part of the 
Government’s Covid Winter Grant Scheme. 

We also successfully secured housing related 
support contracts at retender in West Sussex 
(Pathways Home) and Brighton and Hove 
(Transition and Resettlement Support), although 
on both occasions the contract sum was 
reduced.

And, we started development of a 
new psychologically informed support 
approach, called ‘The Southdown Way’, for 
implementation across our mental health, 
housing support and housing management 
services.

Housing  
Support

5,303
 households were 
supported to solve 

their housing problems 
and improve their 

health and wellbeing

1,546
 households were 

supported to 
secure suitable 

accommodation 
across Sussex

1,268
 households were 
supported to keep 

their accommodation

205
 rough sleepers & 
people at risk of 
sleeping on the 

streets supported to 
secure housing

Southdown support has completely 
changed my life. I was living in a private 
rented flat with my wife and two children. 
I have fibromyalgia, high blood pressure, 
diabetes, and arthritis. Inside accessibility 
was difficult. When I called Southdown 
and explained my situation, a worker 
came to visit. [They] supported me to 
provide evidence of my eligibility to live 
in the UK and helped me engage with 
the council, health services and benefits 
system, especially because English isn’t 
my first language. I couldn’t believe 
what happened after!  I received a call 
from the council to view this flat, which 
is suitable for my disabilities. I have my 
independence back, which is easier for 
my family too. It makes a big difference. - 
Client of our Housing Support ”

“
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Over the past year we’ve continued 
to be there for people throughout an 
unprecedented year in which more 
people than ever have struggled with 
their mental health. 
     
We’ve done this in partnership with other 
providers and organisations, including 
NHS England, the Sussex Partnership NHS 
Foundation Trust, the Department for Work 
and Pensions (DWP), local GPs and voluntary 
sector providers.  

Some of our achievements in 2020-21 
included:

Services we provided in 2020/21:
 ✓ Recovery College (Brighton & Hove) 

 ✓ Preston Park Recovery Centre (Brighton & 

Hove)

 ✓ Lighthouse Recovery Centre (Brighton & 

Hove)

 ✓ Community Roots, including Community 

Engagement Workers Service and Central 

Access Point phoneline service (Brighton & 

Hove)

 ✓ Work and Health (Brighton & Hove)

 ✓ East Sussex Community Network 
(7 Wellbeing Centres, Peer Support Service, 
Thinking Well and Staying Well)

 ✓ People in Partnership (East Sussex)

 ✓ Community Connectors (East Sussex)

 ✓ Work in Mind (East Sussex)

 ✓ Work and Wellbeing Employment Support 
(Sussex-wide)

Mental Health 
Support

I had experienced three mental breakdowns 
in a short period of time and was diagnosed 
with depression and anxiety. The college has 
helped me enormously by teaching me new 
life skills I can adapt to any situations I may 
encounter or find difficult. I’ve rediscovered 
the social side to my personality and made 
friends and found a wonderful network 
of support within the team. The college is 
supportive, friendly, helpful, and a place to 
meet new people, learn useful skills, and have 
fun! - Client of our Recovery College ”

“

4,487 people were 
supported by our mental health 
services (including our specialist 
employment support).

We successfully delivered the first year of 
the Brighton & Hove ‘Community Roots’ 
service, with Southdown acting as lead 
provider of 15 other voluntary sector 
organisations to transform community 
mental health services across the City

Our Wellbeing Centres across Brighton 
and East Sussex ran 46 different 
groups across 487 sessions. 219 
people attended 1,977 sessions.  

Active involvement in the Sussex Health 
and Care Partnership Integrated Care 
System development and transformation 
of community based mental health 
services, with Southdown representation 
on local and pan-Sussex delivery and 
governance oversight groups and boards

I have been a 
student at the 
Recovery College 
for three years. 
I signed up 
because I wanted 
to reclaim my life.
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I had experienced three mental breakdowns 
in a short period of time and was diagnosed 
with depression and anxiety. The college has 
helped me enormously by teaching me new 
life skills I can adapt to any situations I may 
encounter or find difficult. I’ve rediscovered 
the social side to my personality and made 
friends and found a wonderful network 
of support within the team. The college is 
supportive, friendly, helpful, and a place to 
meet new people, learn useful skills, and have 
fun! - Client of our Recovery College

Focus on: Our Supported Employment 

2,506 people with 
mental health challenges 
were supported by our 
employment services. 

569 secured paid 
employment 

I’m an Employment Team Manager 
in West Sussex. I am co-located in 
several Sussex Partnership NHS 
Foundation Trust services to provide 
employment support on behalf 
of Southdown. My role is to help 
people find work or retain their 
jobs because they might be unwell 
and unable to work and now need 
adjustments or a phased return.
This work is about realising that 
there is no dead-end, it’s about 
being creative and finding a way 
around any barriers.
I work in Early Intervention Services. 
This is a service for people that 
have experienced psychosis. I 
provide the employment support for 
Assessment Treatment Services. I 
also do forensic work which involves 
people who might have been in 
prison. We support people through 
an approach called Individual 
Placement and Support. We look 
at what support they need to get 
back into work. People with mental 
health challenges might have 
different ways of seeing the world. 
Everything’s their choice so they 
look for jobs they want. ”

“

311 retained their job

We provide a range of employment 
support across Sussex for people with 
mental health support needs.
     
Over the past year our Employment Specialists 
have continued to provide support throughout 
the coronavirus pandemic, providing online 
and phone support in place of face to face. 

As businesses furloughed their employees and 
some closed, our services continued to help 
people secure paid employment and retain 
their jobs.  

In addition, we secured a new contract to 
provide dedicated support for people in 
Brighton, Hove and West Sussex with mental 
health support needs and whose employment 
status has been directly impacted by the 
coronavirus pandemic.   

Of those supported...

125 secured 
education or training 
opportunities

71 secured voluntary / 
work experience 
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Our learning disability support services have 
continued to enable and encourage our clients to 
have confidence in their own abilities and to live 
fulfilling lives.

We’re proud to be the single largest provider of 
accommodation, care and support for adults with learning 
disabilities across Sussex. To understand why an individual 
displays ‘behaviours of concern’, we use an approach called 
Positive Behaviour Support (PBS). We take the time to listen, 
observe and learn how we can tailor support to improve 
quality of life. 

Services we provide:
 ✓ 5 residential care homes

 ✓ 24 supported living services

 ✓ Outreach support

 ✓ Positive Behaviour Support

Learning Disability 
Support

Two years ago I set up 
a crowdfunding page to 
raise money for a new 
power chair. Thanks to 
kind donations from family, 
friends and beyond I was 
able to start the ball rolling. 

I now have the chair and 
could not be happier with 
it! I will now be able to 
access so much more in the 
community and have the 
freedom to live my life to its 
fullest. I am looking forward 
to getting out into the world 
as soon as the coronavirus 
situation is sorted. For now 
I am able to use it at home 
and in the garden too which 
I am grateful for!’ - Client of 
one our Learning Disability 
Services. ”

“

In 2020-21: 
We’ve supported 189 people across our services.

100% of our services are rated as ‘good’ 
by the Care Quality Commission

Over an exceptionally challenging year, our services 
went the extra mile to keep our clients safe. 
Thanks to their hard work and vigilance on infection 
control there have been no covid-related fatalities 
across any of our services. 

In March 2020, during the first lockdown, Southdown 
staff pulled together to provide a centralised 
food delivery service as online shopping became 
difficult to access due to demand and clients were 
shielding. Colleagues volunteered to help in addition to 
carrying our their usual job responsibilities. Some even 
volunteered to be phone buddies with clients across 
our services who were shielding to provide friendship 
and combat feelings of isolation and loneliness. 

Our services, with support from our Training team, 
encouraged and supported clients to keep connected 
with friends and family through digital 
technology. This included virtual events such as our 
annual Christmas Carol Concert, Summer Fiesta and 
Southdown’s Got Talent.   

Three of our services won awards in the West Sussex 
Partners in Care annual Care Accolades Awards - in 
categories Care Team Award, Registered Manager 
Award and the Unsung Hero Award.        
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Housing and  
Homelessness  

Prevention

Community  
Inclusion

Financial 
Resilience

Health and 
Wellbeing

Work and  
Learning

Our support approach
Whilst our services across Sussex differ, they all share a unified support approach that  focuses 
on five key areas:

How we did it
The figures

Our income and how we spent it:

Learning Disability Services £13,518,249

Mental Health - Supported Employment £1,808,356

Mental Health - Recovery / Wellbeing £3,175,165

Housing Support £5,328,133

Housing £4,931,468

Other £1,516

                                                       TOTAL:  £28,762,887

Housing is a vital foundation 
from which people can address 
issues affecting their life. 

Supporting health and 
wellbeing is fundamental to 
improving quality of life.

Paid work is an important 
contributor to people’s escape 
from poverty and improving 
their health and wellbeing.

Combating social isolation 
and loneliness can have a big 
impact on health.

Helping people to manage 
their finances and stay out of, 
or sort out, debt is essential to 
enable them to maintain their 
home.  

Southdown receives the majority of it’s funding from public sources to deliver commissioned 
care and support services. The split of income across our operational areas is shown below. 

During 2020/21 we were able to maintain our overall financial position, but the huge disruption 
caused by the Coronavirus pandemic impacted particularly on our Learning Disability servic-
es, where we experienced significant increased costs to comply with Government guidance to 
protect our staff and clients. For further information about Southdown’s finances please refer to 
the Statutory Accounts available on our website.
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We believe in doing the very best for people 
– for our staff as well as people that access 
our services. Their health, happiness and 
wellbeing really matter to us.

We work hard to recruit and retain skilled and 
caring individuals who hold the same values as 
Southdown. 
In return, we aim to be the best employer we can 
be.

In 2020-21, we employed 1,113 people with a wide 
range of skills and experiences from a variety of 
backgrounds and cultures.

We pride ourselves on creating a culture that 
challenges prejudice and values diversity. We’re 
committed to ensuring that all of our staff (and 
clients) feel welcomed and included. 

Pictured: A colleague from our Central Services who 
volunteered to help distribute food to our Learning 
Disability Services duing the first lockdown in March 2020.

Our staff
1 in 5 of our employees 
are disabled or have a long-
term, health condition  

12% of our staff are 
European nationals  

1 in 3 of our employees 
are carers    

We deliver a 0% gender 
pay gap 

We were awarded as a 

top 30 

family friendly employer 
for the 8th year in a row

7 is the average number of  
years of service of Southdown 

staff. 29% of our 
workforce have been with us 
for 10 years or more. 

I am a Housing Officer in 
Brighton and Hove. This year 
has challenged me as a person. 
It’s made me develop and I am 
continually evolving and learning. 
I’m lucky because of the team I 
work in. We’ve all got experience 
and knowledge that we can tap 
into. Southdown is a really good 
organisation to work for. It cares 
about its staff.  ”

“

Employment opportunities.... If you want to make a difference and share 
the belief that we should do the very best we can for people, then we 
could have the ideal job for you. Visit www.southdown.org/work-with-us
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We would like to say a big thank you for the ongoing support of our commissioning partners: 
the local authorities and NHS organisations who procure our services. 

We firmly believe that developing credible and long lasting relationships with our partners, 
enables us to work collaboratively for the benefit of our clients. Our main commissioning 
partners, who we work with include: 

• East Sussex County Council
• West Sussex County Council
• Brighton & Hove City Council
• Sussex Health and Care Partnership
• Brighton and Hove City Clinical Commissioning Group
• East Sussex Clinical Commissioning Group
• West Sussex Clinical Commissioning Group
• Primary Care Networks across Sussex  
• Sussex Partnership NHS Foundation Trust
• NHS England
• Department for Work and Pensions

We’d also like to recognise and highlight the support and contributions we’ve had from 
people who access our services and the wide range of voluntary and community sector 
organisations we’ve worked with. 

Thank you.

Commitment to excellence  
We strive for excellence in all areas of our organisation’s activities. 

To ensure we are best placed in a competitive and challenging environment 
we benchmark what we do, have invested in a Quality and Performance 
team, collaborate with local and national research agencies and ensure we 
are compliant with the standards and best practice guidelines published by 
our regulatory bodies.

The quality marks and awards we achieved 
over the past year include:

•  Top 30 UK Employer for Working Families
•  British Safety Council’s International Safety Award
•  Accredited Contractor by the Contractors Health and Safety Assessment   
     Scheme.

Other current awards include:

•  Investors in People Gold Standard 
•  Disability Confident Employer status
•  Mindful Employer status.

Our partners
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During these unprecedented and 
rapidly changing times, the health and 
wellbeing of our staff, clients and wider 
local communities, has been at the 
very forefront of our plans to respond 
to the coronavirus.

Since hearing about the pandemic, we 
immediately put in place best practice 
measures advised by the Government, 
including implementing plans of social 
distancing for staff and clients and the 
protection of our most vulnerable clients 
within our Learning Disability Services. We 
also developed robust plans for all parts 
of Southdown to enable us to continue 
to provide support for our clients albeit in 
changed ways.

Colleagues across the organisation have 
worked incredibly hard to put these plans into 
action, providing invaluable support to one 
another as the way we work and operate our 
services have radically changed.     

In addition, we’re incredibly proud of the acts 
of kindness that have happened across the 
organisation as well as the fantastic response 
to our call out for volunteer Southdown 
Reservists - staff working in our Central and 
Community Support Services who took on 
additional roles to support our Learning 
Disability Services. 

Our Key Priorities
1. Protect the safety, health and wellbeing 
of all our clients, tenants, staff and their 
families

2. Work flexibly and in collaboration with 
local authorities, NHS and other providers 
to ensure the safe delivery of services for 
the most vulnerable people within our 
communities

3. Ensure that we have sufficient staff 
resources deployed across our learning 
disability services to continue to provide 
safe levels of care and support for our 
most vulnerable clients
 
4. Continue to provide support and 
reassurance to all of our community 
support service clients even if we have 
to reduce face-to-face contact and close 
wellbeing venues

5. Provide an effective emergency and 
urgent repairs service for our tenants, if 
needed

6. Maintain core central services to support 
the running of the organisation and 
business and financial processes

Focus on: Coronavirus 
Pictured: The team of one of our Learning Disability Services.
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Focus on: Social Value 

For the latest information on our response  to the coronavirus visit our website,
www.southdown.org. 

Staff feedback  
As an organisation, Southdown has been 
committed to doing everything it can to 
support staff through these unprecedented 
times.

In October 2020, we asked staff what they 
thought about Southdown’s response to the 
pandemic and how well they felt supported.  
This is what they said...     

98% said they felt informed and kept up 
to date with Southdown’s response to the 
pandemic 

93% said they were satisfied with 
Southdown’s health and safety measures 
during the pandemic in relation to their job

91% said they felt Southdown cared about 
their welfare and wellbeing 

91% said their manager was accessible and 
frequently in contact 

91% said Southdown’s Executive Team are 
responding to the pandemic well

90% said their team were communicating 
well and staying connected  

“At a very scary time, it was so reassuring 
to know that Southdown, where I work, 
was doing everything it could to protect 
everyone’s health and wellbeing. My  
manager was also really supportive about 
the challenges of working at home and 
homeschooling.”      

With a turnover of £28.7 million and 
employing over 1,113 local people, 
Southdown makes a significant 
contribution to the local Sussex 
economy.

Working within our financial regulations 
we aim to prioritise awarding procurement 
contracts to local businesses, and with the 
majority of staff living locally, they reinvest 
their salaries to further stimulate the local 
economy. 

During the coronavirus pandemic, 
Southdown supported a number of other 
local businesses and statutory partners 
including redeployment and loaning of staff 
to help other organisations respond to the 
crisis.

In addition, we have partnered with the 
Eastbourne Rotary Club to match their 
£400k fundraising campaign to develop four 
new homes for former homeless people. 
during 2022.  
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Focus on: Sustainability
In 2019, the UK became the first 
major economy in the world to pass 
laws to end its contribution to global 
warming. The target will require 
the UK to bring all greenhouse gas 
emissions to net zero by 2050.

At Southdown, we’re committed to doing 
what we can do to help. 

Current impact

Over the past 10 years, Southdown has 
pursued a number of different initiatives to 
reduce energy usage across our housing 
properties and offices. Initiatives have 
included:

• Fitted solar panels at four different 
locations,

• Installed cavity insulation and double 
glazing where we could,

• Our offices and most supported housing 
schemes have low energy LED lighting 
as standard,

• We have installed a standard model 
of domestic gas boilers based upon 
efficiency and lifecycle.  

Future plans

Whilst we have made inroads, we know 
there is much more to be done. After 
transport, housing is the UK’s second-largest 
emitter of greenhouse gases. Over the 
coming years we will be investing resources 
to do what we can to reduce the carbon 
footprint of our properties - we have a 
target to ensure all our properties are above 
energy rating C by 2030.

We recognise that many of our tenants and 
staff are passionate about environmental 
issues, but do not have the means to make 
some of the necessary changes themselves. 
Southdown is committed to addressing the 
climate emergency as well as maximising 
the quality of life for our tenants and clients 

by proactively addressing issues of energy 
poverty and affordability.

Applying sustainability and carbon reduction 
objectives to social housing is complex and 
multi-faceted with rapidly shifting sands 
of legislation, funding and technological 
solutions. 

To prepare ourselves for the journey to come, 
we have identified the below priorities: 

Our Sustainability Priorities  

• Deepen our understanding of our current 
carbon footprint and develop systems 
to allow us to collate this data and track 
improvements made over time

• Provide a clear sequencing of activities 
towards achieving zero-carbon, starting 
with Southdowns’ property assets

• Improving the energy performance, and 
lowering the carbon footprint of our 
current stock - and future stock acquired or 
developed 

• Ensure future legal and regulatory 
compliance with emerging legislation 
relating to carbon reduction

• Maintain the financial viability of our 
organisation and facilitate effective 
financial planning for the investments 
necessary to achieve net zero

• Use smaller and larger pilot projects as 
learning opportunities to develop our 
understanding of sustainability issues 
in order to support development of the 
organisations’ wider sustainability and 
business efficiency objectives.  

• Seek opportunities to embed issues of 
environmental impact and sustainability 
into considerations of our operating 
models and decision making (e.g. in our 
use of office space or procurement of 
energy). 

For more information on our 
Sustainability Strategy email us at 
info@southdown.org.
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To ensure we reach the goals set out in our 5-year 
strategy (2018-23), we’re working on 9 priorities: 
• Develop more affordable social housing 
• Secure and protect social care funding for services
• Expand our services to reach more people 
• Tailor services to people’s changing needs
• Develop services that support people’s health and wellbeing
• Invest in our staff
• Deliver value for money
• Challenge poverty
• Be ready for opportunities

New business strategy areas for 2021-23: 
• Implement our Digital Strategy
• Reduce staff vacancies across our Learning Disability services
• Continue to prioritise staff engagement
• Develop new supported housing and respond to new property regulatory guidance
• Action recommendations for all our underperforming properties 
• Improve client and staff experience of support through the Southdown Way model
• Further develop our Positive Behaviour Support across Learning Disability services
• Develop our tenant engagement activities 

Looking Ahead

Our Learning
To ensure we continually learn and develop as an 
organiation, we regularly reflect on activities: 
We believe that the key contributing factors to our successful management of the coronavirus 
pandemic to date have included: 

 • decisive and strong leadership
 • quick and effective translation of Government advice into practice
 • clear and regular communication with staff
 • offering paid absence to staff required to self-isolate
 • developing and revising crisis management plans ahead of events occurring (e.g.   
  outbreaks, staff shortages)
 • investing in additional resources as required, including at key points choosing to exceed  
  basic Government guidance to provide maximum protection to clients and staff (e.g.  
  increasing Personal Protective Equipment (PPE) levels).

Part of our learning practice is asking colleagues and clients for regular feedback. Due to the 
pandemic, unfortunately we were unable to progress our usual annual client survey although 
our local teams have been in regular touch with people who access our services. We also 
surveyed our staff in October 2020 to gather feedback on our response to the pandemic (see 
page 15).                 

Our 5-year Business 
Strategy for 2018-
23 as well as the 
refreshed document for                          
2021-23 is available to 
download from 
 www.southdown.org. 



We want to hear from you.

Whether you would like to find out about your local 
services, provide feedback on support you’ve received 
or work with us, please get in touch. 

Our contact details are below.         

Southdown Housing Association

Registered Head Office  

2 Bell Lane, Lewes 

East Sussex, BN7 1JU

Phone: 01273 405 800

Email: info@southdown.org 

Website: www.southdown.org 

 

Southdown-Housing-Association 

@SouthdownHA                            

Southdown is an exempt charity registered with the regulator of social housing (L1829).  
Southdown is also a registered society under the Co-operative and Community Benefit Societies Act 2014 (20755R)

How to contact us


